
COUNTY OF WEBB 
WEBB COUNTY DRAINAGE DISTRICT #1 
BOARD MEETING SEPTEMBER 10, 2020 

MINUTES 

I. Meeting called to order by Margie Arce @ 6:09 PM 
Roll call taken; Margie Arce & Sara Sanchez present representing quorum. 
See sign in sheet for others present 

II. Minutes of 2/12/20 meeting reviewed
Motion to approve by M. Arce 
2nd by S. Sanchez  
Approved unanimously 

III. On April 6, 2020 Secretary, Sara Sanchez certified the candidates for the Board were
unopposed and provided notice that the Directors’ election would be cancelled as
authorized by State law (Texas Water Code Section 49.103(h)).  Notice of cancelled
election was posted in same location the notice of election had been posted.

Motion by M. Arce to accept the Certification of Unopposed Candidates and Notice 
of Cancelled Election 
2nd by S. Sanchez 
Approved unanimously 

Certificate of Election provided and signed by Margie Arce and Sara Sanchez 

IV. Secretary, Sara Sanchez, reported that Margie Arce and Sara Sanchez were both
elected to another four year term.

Statement of Officer Form 2201 presented and signed by M. Arce and S. Sanchez 
Oath of Office Form 2204 presented and signed by M. Arce and S. Sanchez, 
notarized by Leti Martinez 

Discussion on bond requirements for Officers.  Leti Martinez will secure quotes to 
secure bonds. 

V. Discussion held on election of Officers for the following positions: 
Margie Arce, President 
Sara Sanchez, Secretary 

Motion to approve by M. Arce 
2nd by S. Sanchez 
Approved unanimously 

VI. Webb County Tax Assessor, Rosie Cuellar, presented 2020 certification of tax roll
values including appraised value and exemptions.  Total net taxable value certified at
$666,737,541.  A comparison schedule comparing 2019 to 2020 and certification of
collections was provided.  (See attached)
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Motion by M. Arce to approve certification of taxable value as presented by Rosie 
Cuellar 
2nd by S. Sanchez 
Approved unanimously 

Motion by M. Arce to approve debt collection rate at 99% as presented by Rosie 
Cuellar 
2nd by S. Sanchez 
Approved unanimously 

VII. Discussion held on setting the tax rate for 2020 at 0.046420 per hundred valuation for
maintenance and operation.  Rosie Cuellar mentioned that WCDD is proposing a no
new revenue tax rate therefore no public hearing is required.

Motion by M. Arce to set tax rate as proposed and debt at $0 
2nd by S. Sanchez 
Approved unanimously 

VIII. Discussion and possible action to approve the 2018 & 2019 audits
Motion by S. Sanchez to table item 
2nd by M. Arce 
Approved unanimously 

IX. Discussion held on budget for 2020-2021.  Budget attachment read into the record.
Motion by S. Sanchez to approve as presented 
2nd by M. Arce 
Approved unanimously 

X. Status report on 2019 Maintenance Contract by Edward Garza, P.E. 
Contract started 11/27/19 with Four Seasons Commercial Services.  Current 
maintenance program includes 10 detention ponds and 5 channels with a total area 
of 60 acres. 
 All initial cleanup cycles complete
 3 of 6 mowing cycles complete
 1 of 2 tree maintenance cycles complete
 Cycle 4 mowing startup 9/7/20

XI. Status report on RMA Los Presidentes Arterial Road Project by Edward Garza, P.E.
Phase 1 currently under final review by City of Laredo.  Bid let scheduled for October 
– November 2020 with construction starting January 2021

Phase 2 project proposes to extend arterial road 2,520 LF east from Concord Hills 
Boulevard to future Las Misiones Boulevard.  City Council approved $1.5M of 
funding, RMA Board approved up to $1M in funding. 

WCDD concerns include participating in road project that does not intersect with 
existing roadway.  Crane developed options: Phase 2A terminates at existing 
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Brownwood Street, Phase 2B terminates at future Las Misiones Boulevard 
extension. 

WCDD preliminary cost estimated at: Phase 2A $173,572 and Phase 2B $562,973. 
Motion by S. Sanchez to approve funding for Phase 2A of $173,572 
2nd by M. Arce 
Approved unanimously  

XII. Discussion on assessment of Los Presidentes detention pond.  Three (3) recommended
improvements totaling $262,000 proposed to address localized flooding.  Board directed
Crane to reach out to City of Laredo for possible joint venture to address these
improvements.

XIII. Status report on LOMR application with FEMA for Chacon Creek Tributary 2 & 2A by
Fred Martinez, P.E.

Currently working with City of Laredo & FEMA to address floodplain modification 
from Merida Drive Project.  Report submitted to FEMA on 9/1/20. 

XIV. Status report on Lago Del Valle Dam maintenance by Edward Garza, P.E.
WCDD and Developer working together to modify dam into City compliant detention 
pond. 
 Design and analysis of detention pond, berm, & outlet structure complete
 Detention pond to provide 78.37 ac-ft of estimated storage. Adequate storage

for Lago Del Valle and Campo Real post development conditions.
 Construction plans 65% complete
 Construction to include:

o Removal of existing trees
o Lowering and reshaping of existing dam
o Installation of outlet pipe & concrete structure
o Revegetation

 Plans will require review & approval by TCEQ & City
 Estimated cost under development

XV. Discussion on Regional Stormwater Management Plan for Tributary 2A
WCDD conducted a H&H study and analysis to study the elimination of master planned
detention ponds and develop the City’s Summers Pond into a regional detention pond.
Purpose is to reduce perpetual maintenance costs to WCDD.  This approach was
originally supported by the City.

Cuatro Vientos East has provided letter of support dated 1/20/20.  Developer of land
south of Cuatro Vientos East is in support of plan.

Existing condition LOMR map revision including this tributary final data submitted to
FEMA 3/20/20.  RMA Los Presidentes Arterial Project 100 year culvert project
submitted to FEMA for CLOMR request on 7/7/20 is designed for post development flow
of Los Presidentes and Cuatro Vientos East subdivisions.
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WCDD Board directed Crane to reopen discussions on this regional storm water plan 
with City of Laredo. 

XVI. Emergency Action Plan for Lomas Del Sur Pond submitted to TCEQ on 4/3/20.
Pending signatures from Danny Wyers, landowner, and City Fire Chief.

XVII. Discussion held on tree maintenance request at Los Presidentes Pond by Mr. Lalo
Uribe, Chief Executive Administrator Webb County Judge.  Crane assessed the site and
recommended to trim 6 trees along pond / home boundary and utilize 4 Seasons to
perform work.  WCDD Board approved tree maintenance.  4 Seasons completed work
as part of 2019 Maintenance Contract.

XVIII. No new business

XIX. Adjournment @ 8:06 PM
Motion by M. Arce
2nd by S. Sanchez
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WEBB COUNTY DRAINAGE DISTRICT BUDGET 

2020 THR 2021 

REVENUES 
 

CURRENT BALANCE 
 

2019 THR 2020 Estimated Revenues 

                  $1,546,341.04 
 
                  $    306,404.57 

 
 

TOTAL REVENUES                                                               $1,852,745.61 
 
 
 

OPERATING MAINTENANCE & EXPENSES 
 

LEGAL & ACCOUNTING FEES 10,000 

AUDIT FEES 10,000 

FEMA FEES 10,000 

SURVEYING & ENGINEERING 80,000 

LOS PRESIDENTES ARTERIAL ROAD                  300,000 

APPRAISAL SERVICES 5,000 

MAINTENANCE & OPERATIONS 130,000 

OFFICE EQUIPMENT & SUPPLIES 5,000 

CONTRACT LABOR & SERVICES 6,000 

OFFICE SPACE LEASE 6,000 

TOTAL EXPENSES 562,000 
 
 

ENDING BALANCE                                                             $1,290,745.61 
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